AGENDA
GEORGETOWN-QUITMAN COUNTY, GEORGIA
REGULAR MEETING
JANUARY 9, 2018

CALL TO ORDER	6:30 PM
	APPOINTMENTS FY 2018 APPROVED   
AGENDA AMENDMENTS             2018-02 Budget Amendment  APPROVED

PUBLIC COMMENTS 	(Time allocated 10-minute’s total)			   APPROVAL OF PREVIOUS 
MONTH CHECK REGISTERS         			
APPROVAL OF BILLS                    

MINUTES 	REGULAR MEETING MINUTES DECEMBER 12, 2017	APPROVED
MONTH	WORK SESSION MEETING MINUTES DECEMBER 15, 2017   APPROVED		WORK SESSION MEETING MINUTES JANUARY 3, 2018	    APPROVED 	

REPORTS	MANAGER’S REPORT
	EMS
 	EMA DIRECTOR
	FIRE
	FAMILY CONNECTIONS

OLD BUSINESS                                            
*UPDATE*	
*UPDATE*	
*ACTION ITEM* 					 
*ACTION ITEM*
	 	
NEW BUSINESS  
*ACTION ITEM*	Approval of FY 2018 monthly recurring payments	APPROVED

*ACTION ITEM*	Tax Commissioner Letter		APPROVED
*ACTION ITEM*	Sheriff Letter 				APPROVED
*ACTION ITEM*	Planning & Zoning Appointment-Joyce Jones   APPROVED
*ACTION ITEM*	Planning & Zoning Reappointment-Carol Webb  APPROVED
*ACTION ITEM*	2018-01 Budget Amendment 			APPROVED
[bookmark: _GoBack]*ACTION ITEM*	2018-02 Budget Amendment 			APPROVED
EXECUTIVE SESSION
APPEARANCES 			
MEETING ADJOURN

GEORGETOWN-QUITMAN COUNTY COMMISSION
REGULAR MEETING MINUTES
DECEMBER 12, 2017
6:30PM

CALLED TO ORDER The meeting was called to order at 6:34 p.m. with prayer followed by the pledge.  Members present were Commissioners: Lewis, Blackmon, Hayes, Kinsey, and Bussey. County Attorney Tracy Cary, County Manager Jason Weeks, Financial Officer Teri Odom, and County Clerk Carolyn Wilson.  
AGENDA AMENDMENTS- 
Motion made by Kinsey to accept the agenda. Second by Hayes. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis.		 
PUBLIC COMMENT- Mrs. Betty Fair the librarian spoke to announce that she has finished cleaning out the storage building. She also wanted to thank all the county workers for their service. 
PREVIOUS MONTH CHECK REGISTER- Motion made by Hayes to approve previous month check register. Second by Kinsey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis.
APPROVAL OF BILLS
Motion made by Blackmon. Second by Kinsey to approve the bills as presented. Voting Yes – Bussey, Kinsey, Hayes, Blackmon and Lewis. 
MINUTES
November 9, 2017 Work Session. Motion made by Bussey to approve the minutes with the following changes “Lewis wanted to meet with everyone to discuss the Washington D.C. meeting to be held December 4th -5th that is specifically for Georgia Elected Officials” and with the change “It was also mentioned getting Mr. Jimmy McCoy a gas gift card in appreciation for his many years of service” Second by Kinsey. Voting Yes-Bussey, Kinsey, Hayes, Blackmon, and Lewis. 
November 14, 2017 Regular meeting.  Motion made by Blackmon to approve the minutes. Second by Kinsey.  Voting Yes – Bussey, Kinsey, Hayes, Blackmon, and Lewis.   
November 15, 2017 Work Session. Motion made by Blackmon to approve the minutes of the work session. Second by Kinsey. Voting Yes- Kinsey, Hayes, Blackmon, and Lewis. (Bussey did not attend so he abstained from voting.)
November 28, 2017 Work Session. Motion made by Hayes to approve the minutes of the work session. Second by Kinsey. Voting Yes-Kinsey, Hayes, Blackmon, and Lewis. (Bussey did not attend so he abstained from voting.)
MANAGER’S REPORT 
EMS- Ems report for November total calls 21, 16 transports, and 5 refusals. Jason spoke with Jamie Sauls the EMS director and they are going to start meeting once a month to go over any issues that they might be having. The Courthouse, 4-H office and the Community Center are being remodeled and repaired. Jason and Brad Carter from the Health Dept. went out to Winding Way to one of the properties that the citizen reported as a nuisance and it is being worked on. 
Road Dept. – The fence at the ballpark has to be completed by the end of the year. This was agreed on by Eufaula Glass.   
Kaigler Road Project- There were no bids on the Kaigler Road project. It will be put out to bid again after the first of the year. The Engineer said this is common this time of the year. 
Recreation Dept. Appointments- We received 3 Recreation Dept. applications. Jason informed the Commission that they needed to appoint 2 board members because 2 of the previous board members had resigned. Motion made by Blackmon to appoint Royzel Wilson and Gloria Johnson to the Recreation Dept. Board. Second by Kinsey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis. 
Fire Dept. - Fire Chief John E. Pate wanted to thank the Commissioners for the increase for pay for the Firefighters and the assistant Fire Chief. Pate informed the Commission that the Fire Dept. has purchased a fire truck that is new to them. He said that it is a very nice truck and it will help the Fire Dept. tremendously. Pate asked the Commission to consider a flat rate pay in the amount of $350.00 a month for the bookkeeper. They have started working on the office over at the old water dept. building. They just installed new lighting at all the fire stations. He is working on a 50/50 grant for items to purchase for wild land fires through the Ga. Forestry Commission. Pate and Taylor have been working on the plans for the new fire station. Chief Pate handed out preliminary plans of the station for each Commissioner to look at. He also explained that changes could be made. They are just trying to get something started for the new station.  
OLD BUSINESS- 
2nd Reading of Alcohol Ordinance 04-2017-   Lewis explained that the Commission has amended the Alcohol Ordinance to allow sales on the days that were listed in the previous ordinance. Motion made by Kinsey to approve the Alcohol Ordinance 04-2017. Second by Blackmon. Voting Yes-Bussey, Kinsey, Hayes, Blackmon, and Lewis.  
NEW BUSINESS- 
Planning and Zoning Appointment- Lewis suggested to speak with Sylvester Eleby about this appointment. Jason informed the Commission that Joyce Jones stated that she would be interested in the Planning and Zoning Board. Lewis asked Bussey and Jason to speak with Mr. Eleby and Ms. Jones about the Planning and Zoning Board and the Health Board. 
Health Board Appointment- Jason and Bussey are going to speak with Sylvester Eleby and Joyce Jones about this appointment. 
Water and Sewer Board Appointment- Motion made by Blackmon to appoint Jim Hayes to the Water and Sewer Board. Second by Bussey. Voting Yes- Bussey, Kinsey, Blackmon, and Lewis, (Hayes abstained from voting.)
Holidays and Commission Meeting Schedule- Motion made by Blackmon to approve the 2018 holidays and Commission meeting schedule. Second by Kinsey. Voting Yes-Bussey, Kinsey, Hayes, Blackmon, and Lewis.
Lewis asked Wilson to call Carrie Culver and Joann Parkman to find out if either one of them is interested in serving on the Georgia Dept. of Behavioral Health Board and Developmental Disabilities.   
EXECUTIVE SESSION-
APPEARANCES – Doug Redding with Georgia Forestry gave a lengthy report of all the things that have been going on in Quitman County for the FY 2017.  
MEETING ADJOURN
Motion to adjourn by Blackmon at 7:40 p.m. 



____________________________________	____________________________________
Carvel Lewis, Chairman			Danny Blackmon, Vice Chairman

____________________________________	____________________________________
Willie H. Bussey, Jr., Commissioner		David Kinsey, Commissioner

____________________________________	____________________________________		                              
Jim Hayes, Commissioner			 Attest:  Jason Weeks, County Manager 




























GEORGETOWN-QUITMAN COUNTY COMMISSION
WORK SESSION MEETING MINUTES
DECEMBER 15, 2017
1:00PM

CALLED TO ORDER The meeting was called to order at 1:15 p.m. with prayer followed by the pledge.  Members present were Commissioners: Lewis, Blackmon, Hayes, and Kinsey.  County Clerk Carolyn Wilson, and Financial Officer Teri Odom.  Bussey did not attend.
Fire Dept. Clerk Pay- Motion made by Kinsey to approve $350.00 monthly pay for Fire Dept. Clerk. Second by Hayes. Voting Yes-Blackmon, Kinsey, Hayes, and Lewis. 
Tax Assessors Board appointment- Motion made by Blackmon to appoint Norma Hall Hayes to the Tax Assessors Board. Second by Kinsey. Voting Yes-Blackmon, Kinsey, and Lewis. (Jim Hayes abstained from voting due to conflict of interest.)
EXECUTIVE SESSION-
APPEARANCES   
MEETING ADJOURN
Motion to adjourn at 2:03 p.m. 
____________________________________	____________________________________
Carvel Lewis, Chairman			Danny Blackmon, Vice Chairman

__Did Not Attend____________________	____________________________________
Willie H. Bussey, Jr., Commissioner		David Kinsey, Commissioner

____________________________________	____________________________________		                              
Jim Hayes, Commissioner			 Attest:  Jason Weeks, County Manager 








GEORGETOWN-QUITMAN COUNTY COMMISSION
WORK SESSION MEETING MINUTES
JANUARY 3, 2018
3:00PM

CALLED TO ORDER The meeting was called to order at 3:00 p.m. with prayer. Members present were Commissioners: Lewis, Blackmon, Hayes, and Kinsey.  County Manager Jason Weeks, County Clerk Carolyn Wilson, and Financial Officer Teri Odom.  Bussey did not attend.
AGENDA AMENDMENTS- Motion made by Blackmon to amend the agenda to include Ameris Bank, Retirement, and Assessor Board. Second by Kinsey. Voting Yes- Hayes, Kinsey, Blackmon, and Lewis. 
AMERIS BANK- Teri Odom explained to the Commission that she spoke with Denny Weber with Ameris Bank about the appraisal of the property at the treatment plant. It appraised at 1.5 million, which is more than enough to pay off the USDA (Blue Building) note. County Attorney will do the title clearing research. Teri also explained that Denny Weber plans to close the note on February 15, 2018. It will be set up on a yearly schedule that will renew on January 1st and end on December 31st of each year. It will end up being a 118-month note. There were other options discussed on saving money but nothing was done that would require a vote. 
ASSESSORS BOARD- It was mentioned that the Assessors Board Chairman Will Smith home is up for sale. Commissioners need to begin thinking about another board member. Chairman Lewis, Vice Chairman Blackmon, and County Manager Jason Weeks will be attending the Assessors Board meeting on Tuesday January 9, 2018 at 5:00 p.m. to discuss the appraisal contract.
RETIREMENT- Blackmon is looking at what Gebcorp can do on retirement. Gebcorp is associated with ACCG. He received a rough set of numbers showing it would take around $75,000.00 a year to fund a 1% match retirement plan. Blackmon is looking at how to bring in revenue to come up with a way to fund this project. 
It was also mentioned to check with Ameris Bank for funding of the cash match funding required of the County for the new library. 
BUSINESS LICENSE- Blackmon explained to everyone that he would like to restructure our current Occupational Tax. After a lengthy discussion, a Motion was made by Hayes to increase the Business License to $150.00. Second by Kinsey. Voting Yes-Hayes, Kinsey, Blackmon, and Lewis. 
The Commission agreed that we need to send out a letter to all the current businesses to inform them that we are going up $50.00 on the Business license with a due date of March 1, 2018. In addition, the letter will advise the business owner that we are still working on restructuring our fee schedule for an Occupational Tax certificate that will be in place by March 1, 2019 along with an annual administrative fee. 
EXECUTIVE SESSION-
APPEARANCES   
MEETING ADJOURN
Motion to adjourn at 4:32 p.m. 
____________________________________	____________________________________
Carvel Lewis, Chairman			Danny Blackmon, Vice Chairman

__Did Not Attend____________________	____________________________________
Willie H. Bussey, Jr., Commissioner		David Kinsey, Commissioner

____________________________________	____________________________________		                              
Jim Hayes, Commissioner			 Attest:  Jason Weeks, County Manager 


